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Q&A 

Business Drivers / Goals 

 

Approach ï IT Perspective 

 

Deployment History 
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Virtual Worker 

ÁProvide a robust business 
continuity capability 

ÁAddress security concerns 
of remote working 

ÁEnforce security policy  Multiple 
Business 

Requirements  
-One Solution-   

Virtual Workplace 

Resilient &Secure 
Virtual Workplace 

ÁImprove work/life balance 

ÁEnhance collaboration 
for remote and  
mobile employees 

ÁAcquire / retain talent  
from all geographies  

Workforce 
Benefits 

Reduce Carbon 
Footprint 

Cost Avoidance 
& Optimization 

ÁóGo Greenô - reduce 
commuting, reduce pollution 

ÁDecrease cost of  
commuting for workers  

ÁEliminate dedicated line costs 
/ use local ISP 

ÁReduce/avoid real estate costs 

ÁRapid small office rollouts 

ÁCentralized Support & Service 
Mgt 
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Cloud Hybrid 

Hybrid 

Teleworker 

Advanced 

Teleworker 

Teleworker Basic Teleworker Essentials Teleworker Premium  

User Requirements: 

Á Secure connectivity across 

multiple devices 

User Requirements: 

Á Persistent connectivity 

Á Dedicated Collab. endpoints 

User Requirements: 

Á Failsafe connectivity 

Á Dedicated  Collab endpoints  

IT Department Care about: 

 

 Security  | Ease Of Deployment  | Centralized Management  | Consistent Policy Enforcement  | Cost  

Flexibility In-Office Experience 

Mobile 

 Teleworker 
Ex: Day Extender Ex: Occasional or Regular 

Home Based Worker 

Ex: Contact Center 
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Ciscoôs Deployment  
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ÅStrategy: If we build it, the Business will comeé 

ÅBusiness Continuity: Factored into the 
Infrastructure 

ÅScope/Scale ïGlobal & Expandable 

ïAdds complexity: Regulatory and Import restrictions are 
built into the request process 

ïExpandable, decentralized architecture 

ÅThree Tiered Support Model 

ïHelpdesk/Frontline 

ïLevel 2 

ïLevel 3 ï Escalations, difficult cases 

ïRemote access via Mgt Tunnel, no house calls! 
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ÁService Life Cycle-  streamlined 

ïRequest is client generated, approval from direct manager only 

ïAdds development time but sets stage for charge-backs and 
recordkeeping 

ïCapture additional data such as ISP and sub-services 

ïPolicy signoff 

ïAutomated service termination 

ÁSelf-Service Implementation Model 
ïMenu style service selection 

ïClient performs set up with assistance when required 

ïAccount maintenance / Performance optimization 

ÁHardware Fulfillment 
ïHighly standardized (saves support $) and client frustration 

ïIT services the order, point of contact for delivery issues 

ïImplemented a central warehouse/kit model 



Cisco Confidential 8 © 2011 Cisco and/or its affiliates. All rights reserved. 

ÅBandwidth Speed and Quality 
Requirements for CVO 
Services Published 

ÅRecommended Set up 

ÅWireless and Voice 
Troubleshooting 

ÅVideo Set-Up 

ÅUPS/Surge protection 

ÅHow to obtain support 

ÅReinforced by automated 
messaging 

ÅQ&A Via Email 

Links to our web site provided via 
automated email during key stages 

of the process 

Client Info 

Topics on this Page: 

  Minimum Bandwidth 

  Setting Up Your Router 

  Testing the ISP Connection 

  Loss of Wireless Signal Strength 

  Best Voice Quality 

  Cisco Unified Video Advantage 

  Router On When Troubleshooting 

  UPS Requirements in India 
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Client Menu of Services 
 

CVO Basic 

 

CVO Wireless 

 

CVO Voice 

 

CVO Video 

 

VPN Anywhere    

Monthly Total 

$25 

$0 

$0 

$0 

$15 

$xx 

Service Ordering Tool 
 
 CVO Basic 

 

 CVO Wireless 

 

 CVO Voice 

 

 CVO Video 

    

V  

V  

V  

V  

Account Requests 
 
 VPN Anywhere V  

http://wwwin.cisco.com/it/services/vpnsoftware/index.shtml
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Deployment  History 
and Client 
Demographics  
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890 Series Adoption History  
(Fiscal Week) 

890 Oper 890 Ordered

ÅSignificant upgrade activity in progress 
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ÅAfter the initial growth in the US, growth rate in EU and Emerging Markets is 

higher 

66.1% 

17.6% 

9.5% 

5.3% 1.5% 

FY11 CVO Client Distribution 

US & Canada

Europe

A/Pac

Emerging

Japan
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ÅInternational standards and regulations add complexity to a global deployment 
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ÅTend to be customer facing job families 

10,209 

7,034 

1,166 

648 
478 

443 
427 360 302 275 

CVO Client Top 10 Groups  

WW Sales Customer Advocacy IT

Finance ETG VTG

SPTG Manufacturing Human Resources

WSTG

2146 

1388 
1269 

848 

598 

555 

549 

515 

503 
431 

CVO Client Top 10 Titles 

SYSTEMS ENGINEER.SALES

ENGINEER.CUSTOMER SUPPORT

ENGINEER.NETWORK
CONSULTING

CONSULTING SYSTEMS
ENGINEER.SALES

ACCOUNT MANAGER.SALES

MANAGER.SYSTEMS
ENGINEERING SALES

TECHNICAL
LEADER.ENGINEERING

SALES BUSINESS DEV
MANAGER.SALES

ENGINEER.SOFTWARE
ENGINEERING
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Planning and Futures 
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Increasing Range of new Voice/Video Platforms ï 

High-Def and  Feature Rich (Cius, CTS, etc) 

ISPs: Faster/Better/Cheaper, more premium 

services 

Telework will be the norm 

Virtualization will advance beyond what we can 

imagine today 



Thank you. 
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Telepresence 

 

 

 

 

Video Phones 

Use Case Requirements for End User Collaboration 

 

 

 

 

IP Phones 

Mobile Teleworker Hybrid Teleworker Advanced Teleworker 

Dedicated Collaboration 

Endpoint 

Dedicated Collaboration 

Endpoint 

Real-time voice and video 

communications 

Dedicated Collaboration 

Endpoint 

 Single device to work, meet, 

and collaborate 

Multi-party video 

conferencing 

Real-time voice and video 

communications 

Lifelike, face-to-face video 

collaboration 
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Customer Value: 

Å Users need redundant connectivity to 

support business goals 

Å Users need smooth video and high-

performance voice 

Å Functionality is prioritized over cost 

 

Why Customers Like it: 

Å Full office experience (data, voice, video) 

Å Security feature set for policy and 

compliance 

Å Always-on Connection 

Å Enables high-bandwidth services 

Key Features: 

Å Full IP Phone, wireless, data and video services over encrypted VPN  

Å Fail-safe, redundant connectivity with dedicated collaboration endpoints 

Å Centrally managed wired/wireless router for the highest-performance and collaboration 

experience  
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Common security & policy across 

multiple deployment scenarios 

An extension of your existing 

Enterprise Network 

Voice | Video |Apps | Data | TelePresence 

Internet Cellular/ 

Wi-Fi AnyConnect Secure 
Mobility on iPhone, 
iPad, or Cius 
Cost at Endpoint: $ 
Productivity: * 

AnyConnect Secure 
Mobility on Laptop 
Cost at Endpoint: $$ 

Productivity: *** 

OfficeExtend Solution 
and a Laptop 
Cost at Endpoint: $$ 
Productivity: *** 

Cisco Virtual Office 
Cost at Endpoint: $$$ 
Productivity: **** 

Cisco Virtual Office with 
Cisco TelePresence 
Cost at Endpoint: $$$$ 
Productivity: ***** 
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ÅTelecommuting infrastructure is not a response to business 
interruption, it is a proactive strategy 

ÅOutline the scope of a credible event ï who and how 
many? 

ÅWhat services are critical ï e.g. can you live without video? 

ÅDevelop a demographic profile of your work force. 

ÅDistill your BC requirements and define your priorities 

ÅDesign ï Plan capacity to support BC requirements 

ÅNetwork Capacity ï Your ISP connectivity may be the 
bottleneck  - Your networking team will be a key player 
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ÅRedundancy and Failover ï The service becomes mission critical, 
make it resilient 

ÅConsider Two Services/Two Level Approach 

ÅCVO for critical job functions (as defined by the business, not IT) 

ÅSoftware VPN for all others 

ÅMake the organization aware of what you have to offer and that 
they are responsible for using it in their continuity plans 

ÅISP: Consider negotiating discounts for business class service, you 
will benefit by having a well connected workforce. 
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ÅPolicies (HR/Legal/Safety) 

ÅRegulatory/International 

ÅFunding/ISP Expense, Other 
Home Office Components 

ÅStandards and Enforcement of 
Standards 

ÅApproval Process 

ÅSupport/Training, Service 
Levels  

ÅProduct Availability & 
Distribution Logistics 

ÅService Termination Process 

All Policies Are Published  
on Ciscoôs Internal Website 

Client Sign-Off Required 

Remote Access Policies 
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ÅExpectations - Bidirectional 

ÅManagerial Style Issues: 
Shift from attendance to 
performance as the 
assessment criteria 

ÅGuidelines for Face/Face 
interaction and occasional 
travel 

ÅCollaboration tools and 
related training must match 
your telework capabilities 

ÅVideo can add a degree of 
social interaction that while 
hard to define, is significant. 

Best Practices and HR Support for 
Teleworking are Critical 

Management Guidelines 
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User Experience and 
Productivity 

Consistent User Experience 
From the Office to the Home 

Cost Savings 

Corporate Phone With 8-Digit 
Dial, Avoid PSTN and Mobile 
Costs, Travel/Commute Time 

Services 

24x5 Support, Voice 
Services, Video Services, 
Seamless Wireless 
Experience 

Management 

Zero-Touch Provisioning for 
CVO and IPT, Central Policy 
and Audit Management 
Using CSM and CE 

Network Integration 
and Security 

DMVPN, PKI, QoS,  
Cisco IOS®, IDS, 
Authentication 

Wireless Wireless 

VPN Head-End  

Router 

Cisco 8XX 
Router 

Broadband Internet 

Corporate  

Network 

IP Phone 

Data 

Voice 

Video 

Encrypted VPN Tunnel 




