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Indiana Jones, circa 2020. . . 
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The “Anywhere Office” is a Reality Today 
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35% 

32% 

33% 

“Third Places” 

Source: 
Work Design Collaborative, 
2002, 2008. 
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Why Do Organizations Embrace Flexible Work? 
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Cost 

Reduction 

Talent 
Attraction 

Geographic 
Diversification 

Business 
Continuity 

Environmental 
Impact 

Liability 
Mitigation 



© Copyright  2011 by The Future of Work…unlimited. All rights reserved © Copyright  2011 by The Future of Work…unlimited. All rights reserved 
- 5 - 



© Copyright  2011 by The Future of Work…unlimited. All rights reserved © Copyright  2011 by The Future of Work…unlimited. All rights reserved 

SCAN Health Plan 
A Non-Profit Medicare Advantage Company 
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• Changes in federal regulations 
• Rapid growth 
• Expansion into new geographies 
• Difficulty attracting and retaining 

talent  
• Corporate facility at some risk 

– long-term, inflexible lease 
– inappropriate physical location 
– short of usable space 

• 2006 space did not meet 2012 vision 
and culture 

• Workforce support costs high and 
growing 
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SCAN Health: Embracing the Future of Work 
A Two-Part Strategy 
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Part-Time Work at Home A Flexible Facility 



© Copyright  2011 by The Future of Work…unlimited. All rights reserved © Copyright  2011 by The Future of Work…unlimited. All rights reserved 

The AWESOME Program 
(Alternative Workplaces Engaging Staff and Office Management Efficiencies) 
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Key Assumptions Baseline 
(2006) 

Goals for 
2010 

2009 
Actual 

2010 
Actual 

Mobile Employees 249 369 190* 300 

DW Sharing Ratio 3.50 4.37 4.37 3.50 

Total Staff 865 820 905 1093 

SF/person 220 185 157 138 

Total Support 
Cost/Employee 

$42,435 $37,498 $33,258 $34,112 

*   Reflects temporary shift in organizational structure 
** Did not include major office renovation costs 
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The Results 
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• Return on investment 

• Provisioning cost 

• Provisioning time 

• Space requirements 

• Employee productivity 

• Employee engagement 

 

40%+ 

38% 

12 weeks to 3 days 

37% 

18% 

No change 
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A Flexible Office 
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A Flexible Office 
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How Did SCAN Do It? 
Six Keys to Success 

- 15 - 

Core Business 
Process 

Redesign 

A Careful 
Pilot Program 

Extensive 
Training 

Formal 
Measurement 
and Reporting 

Executive 
Sponsorship 

A Solid 
Business Case 
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Core Best Practices 
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Learn to 
Work 

Differently 

Make 
Training 
Central 

Deploy 
Collaboration 
Technologies 

Plan Carefully, 
Implement 

Aggressively 

Do It 
Strategically 

Source: “Managing a Remote Workforce:  Proven Practices from Successful 
Leaders.” Work Design Collaborative, 2010. Available on request. 
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For Further Information 

Website:  http://www.thefutureofwork.net 
 
Blog:  http://www.thefutureofwork.net/blog 
 
Twitter: http://www.twitter.com/thefutureofwork 

James P. Ware, Ph.D. 
Executive Director 
The Future of Work…unlimited 
Berkeley, California 
+1 510 558 1434 voice 
+1 510 558 1431 fax 
+1 510 206 8147 mobile 
jim@thefutureofwork.net 
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Joan Blades 
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